
3. The effectiveness of the locally agreed syllabus 

How effectively does the SACRE, in partnership with the LA, monitor the impact of the agreed syllabus in raising 
standards, use national guidance (e.g. the non-statutory national framework) and evaluate the effectiveness of the 
previous agreed syllabus? 
 
  
 

Key area Developing Established Advanced Exemplar of good practice 

3a 
Review of the agreed 
syllabus 

Little opportunity to review 
the effectiveness of the 
previous agreed syllabus. 
Teachers’ views are not 
known and there has been 
no external evaluation of 
strengths/weaknesses of 
the existing version. There 
is little budget for agreed 
syllabus development and 
no clear action plan to 
structure the review 
process.  

The SACRE has a good idea of 
the strengths/weaknesses of 
the previous agreed syllabus. 
Teachers’ views and some 
external evaluation are 
carefully taken into 
consideration and there is a 
clear action plan and sufficient 
budget for the agreed syllabus 
review.  

The SACRE has a clear and 
systematic process for reviewing 
the agreed syllabus including full 
consultation with schools and 
other key stakeholders, 
particularly faith communities. 
The budget is clearly allocated 
including consultation meetings, 
external evaluation and 
printing/distribution costs. There 
is strong sense of ownership of 
the agreed syllabus review, with 
clear targets for what needs to 
be achieved. 

The SACRE reviews all available 
evaluation data about the 
effectiveness of the existing agreed 
syllabus. It consults local teachers 
through meetings and a 
questionnaire to evaluate the 
strengths and weaknesses of the 
agreed syllabus. It invites 
participation of an external 
consultant to provide a more 
objective view of the quality of the 
existing syllabus. 



3b 
Using the National 
Framework for 
Religious Education 

The SACRE has a limited 
view of the role and 
significance of the National 
Framework in relation to 
the agreed syllabus review 
process and does not use 
the Framework in a 
coherent way. 

The SACRE is aware of the 
National Framework and uses 
it in their agreed syllabus 
review but does not extend 
the Framework to reflect local 
circumstances.  

The SACRE fully uses the 
National Framework in the 
construction of the revised 
agreed syllabus, understanding 
fully the importance of retaining 
the coherence and integrity of 
the Framework. It uses and 
extends the Framework in a 
coherent way to reflect local 
circumstances. 

The SACRE undertakes a careful 
cost-benefit analysis of the value of 
using the National Framework for 
Religious Education as a basis for its 
revision of the existing agreed 
syllabus. As a result, it establishes a 
clear view of the way its revision of 
the agreed syllabus will build on the 
National Framework. 

 
3c 
Developing the 
revised agreed 
syllabus. 
See Annex 1 for 
the characteristics 
of an effective 
agreed syllabus. 

 
The SACRE has no clear 
structure for developing a 
revised agreed syllabus. It 
does not undertake a 
thorough revision, tending 
to add material rather 
haphazardly to the existing 
syllabus, leading to lack of 
coherence in the final 
outcome. There is little or 
no consultation during the 
development of a new 
agreed syllabus. 

 
The SACRE has clear 
objectives for the revision and 
involves a wide range of local 
expertise in its construction. 
The SACRE ensures that 
strong direction is provided to 
design an agreed syllabus 
which is coherent, clear and 
accessible. The SACRE, in 
partnership with the LA, holds 
consultation meetings which 
are reasonably supported.  

 
The SACRE ensures that high 
quality advice is sought to 
review and advise on the 
revisions as they develop. 
The SACRE, in partnership with 
the LA, holds very well attended 
consultation meetings and 
briefings to ensure teachers are 
fully involved in, and have a 
sense of ownership of, the 
revision process. 

 
The SACRE produces a regular 
newsletter circulated to all schools 
outlining the progress with the 
revision of the agreed syllabus. 



 
3d 
Consultation / launch 
/ implementation of 
the agreed syllabus 

 
No special launch is 
planned and schools are 
not aware of the 
significance of the 
revisions for their teaching 
and learning in RE. There 
is little training provision 
for implementing the 
revised syllabus.  

 
A launch event is organised 
and other forms of 
communication (for example 
the LA website) are used to 
promote the launch. There are 
clear arrangements for training 
teachers on implementing the 
syllabus; this training is well 
supported and managed. 

 
A successful launch, involving 
the wider community and strong 
media coverage, gives the 
agreed syllabus a high profile as 
an important development in the 
work of the LA and SACRE. 
Effective training on 
implementing the agreed 
syllabus, which is supported by 
all schools, leads to teachers 
being clear about standards and 
expectations in the agreed 
syllabus and the implications for 
teaching and learning.  
 

 
The SACRE provides clear guidance 
about ways in which schools might 
begin the process of reviewing their 
own provision for RE in the light of 
the revised syllabus. 
 
The launch event includes high 
quality presentations from a range 
of local religious communities and 
schools. 



 
3e 
Additional guidance / 
monitoring and 
evaluating the agreed 
syllabus  

 
A shortage of financial and 
human resources prevent 
the SACRE from providing 
any significant additional 
guidance on using the 
agreed syllabus. It has 
limited arrangements in 
place to monitor the 
impact of the agreed 
syllabus, particularly in 
raising standards. 

 
The SACRE, through its costed 
development plan, has 
arrangements in place to 
develop additional guidance. 
The SACRE is able to monitor 
the impact of the agreed 
syllabus, particularly in raising 
standards. 

 
The SACRE has fully costed 
precise plans for further 
guidance and support and has 
consulted extensively with 
schools on what these should 
be. Teachers are actively 
involved in the development of 
support materials ensuring the 
process provides a strong 
professional development 
opportunity. There are clear 
arrangements in place to 
monitor the impact of the new 
agreed syllabus and to measure 
its effectiveness in raising 
standards. 

 
The SACRE builds a process of 
monitoring the effectiveness of the 
agreed syllabus into its development 
plan. It identifies a series of specific 
and phased activities which will be 
undertaken to provide evidence of 
the impact of the syllabus leading 
through to the next five-year 
revision. 

 



4. Collective worship 

How effectively does the SACRE fulfil its responsibilities for the provision and practice of collective worship? 
 

Key area Developing Established Advanced Exemplar of good practice 

4a 
Practice and 
provision for 
collective 
worship 

The SACRE has not provided 
guidance to schools on collective 
worship and arrangements for 
determinations are not in place. 
Issues regarding collective 
worship have not featured as 
part of the SACRE’s agenda and 
national developments are not 
known. There is no training 
provision for collective worship. 

The SACRE has not provided 
guidance to schools on 
collective worship which 
focuses on good practice. 
Meetings of the SACRE 
regularly focus on provision 
and practice in collective 
worship, and schools consider 
they are well supported by 
their SACRE on matters related 
to collective worship. The 
SACRE is aware of national 
developments in collective 
worship. Training is provided 
for schools and is reasonably 
supported.   

The SACRE provides high quality 
advice and support on collective 
worship, sharing best practice, 
which leads to improvements in 
the quality of children’s learning 
experiences. The SACRE 
regularly focuses on collective 
worship in its meetings and 
updates schools on new 
resources. The SACRE is actively 
involved in national 
developments in collective 
worship. High quality, well-
supported training enhances 
provision. 

Through its website the SACRE 
regularly provides exemplar acts of 
worship for schools to use. These 
are frequently updated. Members of 
SACRE visit schools to observe 
and/or lead collective worship and 
share their findings. Feedback from 
schools indicates high-level usage of 
the exemplar acts of worship.  



4b 
Monitoring the 
provision of 
collective 
worship and 
tackling issues 
of non-
compliance 

The SACRE does not monitor 
provision of collective worship. 
Members are unaware of the 
issues facing schools and do not 
provide advice on how issues of 
non-compliance can be 
addressed.  

The SACRE monitors provision 
of collective worship and is 
aware of non-compliance 
issues and the demands 
collective worship places on 
schools. As a result of 
monitoring, further advice is 
provided to schools but 
members of the SACRE have 
limited ‘hands-on’ experience 
of collective worship in 
schools. 

The SACRE closely monitors 
provision for collective worship, 
and provides guidance and 
support for schools, particularly 
on non-compliance. Members of 
the SACRE have direct 
experience of collective worship 
in schools through first-hand 
observation. They discuss key 
issues with staff and pupils and 
provide further advice in the 
light of their findings. 

The SACRE, in partnership with the 
LA and the local secondary heads 
association, arranges for all its 
members to visit local secondary 
schools to observe acts of worship 
and discuss issues with staff and 
pupils. Following the visits a report 
is published, highlighting best 
practice and ways in which non-
compliance might be tackled.  

 


